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Staying Afloat 
Following a Regulatory Inspection
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Presenter Notes
Presentation Notes
Engaging with Regulators- Introduce Yourself and Participate
Trainings- Are the HW Mgmt. Teams Trainings Up to Date? What Trainings/Guidance Do You Provide to Generators? Do You Have Documented Copies of It?
Internal Program Audits- You know the Regs; Conduct a Site Walk and Document Review on a Regular Cadence
Documentation- “If You Don’t Write it Down it Didn’t Happen”
Inspection Day Pre-Plan- See Next Slide
Networking- The Field-Knowledge and Experience of your Peers is Invaluable; Engage with Them!
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Presenter Notes
Presentation Notes
Pick Your Locations- Know Ahead of Time Where Your Primary Waste Streams/Largest Volume Waste Streams are Located and Have Multiple Examples – 
                                      (Not Always an Option)
Review the Plan- Review on a Regular Cadence
Have the Right Tools- Sharpie, Camera, Notebook/Pen
Bring a Buddy- Allows 1 FTE to Lead the Inspection/Tour, While the 2nd FTE can Take Notes and/or Assist with Photos and Documentation. 
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Statewide collaborations

• Residency training sites*

• CME

• Oregon Rural Practice-based Network

• Telemedicine network

• Clinical practices

• Research

• Student rotations or clerkships

*Includes existing and planned sites   
for residencies in coming years

A Little Bit About OHSU…

Where Healing, Teaching, and Discovery Come Together

Presenter Notes
Presentation Notes
Oregon’s Only Public Academic Health Center; 
By the Numbers
Seeing Over 1M+ Patients Annually;
20k employees;
5k students across 5 schools
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The Inspections
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Fig. 1: “OHSU Feasibility Study" Salazar Architect Inc., 9 Oct. 2012, 
https://www.salazarch.com/design-all/ohsu-planning-studies. Accessed 06 June. 
2025.

Presenter Notes
Presentation Notes
Took place on OHSU’s 3 Largest Campuses located in Downtown Portland
Comprised of 13K FTE, 50 Buildings,  and 128 acres
Cumulatively these sites generate an average of 200 Tons of HW Annually
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The Inspections

7

Date Location Inspection Duration

February 29, 2024 OHSU Marquam Hill Campus Regulators On-Site   - 4hrs                                                                

March 21, 2024 OHSU Schnitzer Campus Regulators On-Site- 1.5hrs.

March 21, 2024 OHSU CHH Complex Campus Regulators On-Site- 1.5hrs

March- April 2024 Electronic Inspection 20hrs Total

Total EHS FTE Time Spent on Inspections- 34hrs
Over 60 Emails 

Presenter Notes
Presentation Notes
Inspections were performed by 3 New Inspectors
Electronic Portion of the Inspection was new to OHSU



8

The Inspections: Lessons Learned
Pre-Plan for Inspection Day

Know Your Audience and Only 
Offer What is Asked

Be Aware of Scope Creep
 
 Sort Your Emails
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Presenter Notes
Presentation Notes
DEQ’s Post Inspection Process
Enforcement Notice- Various Types based on Type of Inspection and Findings
Opportunity to Correct
Final Enforcement Action
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Pre-Enforcement Notices Issued

10

Date Location Type of Pre-
Enforcement Notice

Number of 
Violations

April 10, 2024 OHSU Marquam Hill 
Campus

Pre-Enforcement 
Notice 12                                                                

May 13, 2024 OHSU Marquam Hill Amended Pre-
Enforcement Notice 15

May 21, 2024 OHSU Schnitzer 
Campus

Warning Letter- 
Opportunity to 

Correct
11

June 14, 2024 OHSU CHH Complex 
Campus

Pre-Enforcement 
Notice 10

Total Violations- 36
Unique Violations- 14  

Presenter Notes
Presentation Notes
Approximately 90% of Violations Found Were Container Related with the Majority Regarding Labeling Issues



Pre-Enforcement Notices Issued:
A Timeline

April

• 1st PEN Issued

• Clarification on 
Violations 
Requested

May

• Amended and 
2nd PENs 
Issued

• Use of Technical 
Assistance 
Denied

June

• 3rd PEN Issued

• 1st Corrective 
Action Due 
Date

• OHSU engages 
Government 
Relations Team 
and Legal 
Counsel

September

• Update and 
Complete PENS

July

• 2nd Corrective 
Action Due 
Date

• 24 of 36 
Corrective 
Actions 
AcceptedAugust

• Virtual Meeting 
with DEQ; Both 
Legal Teams are 
Present

• Extension Given 
for Remaining 
12 Corrective 
Actions

October

• 3rd Corrective 
Action Due 
Date



Pre-Enforcement Notices Issued:
Request for Clarification

April

• 1st PEN Issued

• Clarification on 
Violations 
Requested

May

• Amended and 
2nd PENs Issued

• Use of Technical 
Assistance 
Denied

Presenter Notes
Presentation Notes
OHSU Requested Clarification on 4 Violations
Small Container Labeling Requirements; Previously Approved by DEQ
HazCat or Unknowns Testing; OHSU was Previously Following the Industry Standard



Pre-Enforcement Notices Issued:
Engaged Legal Representation

June

• 3rd PEN Issued

• 1st Corrective 
Action Due 
Date

• OHSU engages 
Government 
Relations Team 
and Legal 
Counsel

July

• 2nd Corrective 
Action Due 
Date

• 24 of 36 
Corrective 
Actions 
Accepted

August

• Virtual Meeting 
with DEQ; Both 
Legal Teams are 
Present

• Extension Given 
for Remaining 
12 Corrective 
Actions

RCRA Online, McCoy and Associates Website,
 and the Forum are your Friends! 

Presenter Notes
Presentation Notes
Do Your Own Research and Use the Resources Available to You
Legal Counsel Can Provide Guidance on Environmental Regulations and Compliance, but also on how to Effectively Communicate with Regulators
Counsel speaks the Same Language as the Regulators
Can Advise on When to Pushback or Invite Additional Conversations


https://rcrapublic.epa.gov/rcraonline/
https://www.mccoyseminars.com/wp.cfm


Pre-Enforcement Notices Issued:
Resolution of Corrective Actions

September

• Update and 
Complete PENS

October

• 3rd Corrective 
Action Due 
Date

Average of 60% FTE Time over 6 months

600+ FTE Hours

225+ Email Exchanges

50+ Meetings

Back Burner- Documentation
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Pre-Enforcement Notices Issued: 
Lessons Learned

The Inspection does not Stop until 
Corrective Actions are Resolved

Pursue Additional Conversations 
with Regulators When Needed

Do Your Own Research

 Format Your Corrective Actions

Know Your Bandwidth

Presenter Notes
Presentation Notes
Pre-Enforcement Notices can be Amended
Emails can get Messy (long and convoluted); Request Face Time or  Phone Conversation If Needed
Do Your Own Research- Look it Up or Ask a Friend; No One Knows Your Institution or Your Waste Streams Better Than You
Format Corrective Actions- The Enforcement Team is often Different from the Inspection Team
Bandwidth- Make a conscious decision of what items on your to do list can be moved to the back burner until the corrective actions are accepted
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Pre-Enforcement Notices Closed:
What’s Next?

1. Organize Corrective Actions 

 2. Communication/Engagement
 
  3. Implementation



Pre-Enforcement Notices Closed:
Organize Corrective Actions

For the HW TeamFor Leadership

Presenter Notes
Presentation Notes
For the HW Team- Phone a Friend
Organized by Requested, Recommendation, and Association
Action Items Requiring a Group or Higher-Level Discussion are Highlighted
List is Cross-Referenced w/HW Team’s Current Action Item/Project List and Integrated into Current Workflows
Correcitve Action Item Source is Listed
	
For Leadership
Organized by Completion Status
Includes Owner of the Action Item
Updated Regularly






Pre-Enforcement Notices Closed:
Communication/Engagement

Outreach

Enact & Collaborate

Inform & Evaluate Risk Leadership

EHS

Safety 
Announcements

Trainings and 
Inspections Attend Huddles Engage Missions Pop-Ups

HW Team

Build Corrective 
Actions in 
Workflows

Communicate Early and Often to Keep Momentum

Presenter Notes
Presentation Notes
Inform and Evaluate
Inform Leadership of the Corrective Actions Required and Current Status
Provide Options for the More Complex Corrective Actions, along with Pros and Cons
Enact and Collaborate- Inform the Team/Dept. of the Corrective Actions; Incorporate the Simple Corrective Actions into Workflows
Outreach- Use as Many Avenues as You have Available



Pre-Enforcement Notices Closed:
Implementation

Build Simple Corrective Actions into HW Team 
Workflows (and Don’t forget about the Backburner!)

Provide Options along with a Pros and Cons list to 
Leadership for the More Complex Corrective Actions

Request Input from Mission Leadership when 
Systematic Changes Affect their Departments

Collaborate with EHS Colleagues When Possible

Outreach- Outreach- Outreach!

Keep Leadership Informed of Progress

Presenter Notes
Presentation Notes
Simple Corrective Actions and Backburner Items should be Incorporated into HW Teams Workflow
Request Input from Mission Leadership- This will go a long way towards gaining compliance and strengthening inter-departmental relationships
Collaborate with Colleagues- Can Your Teammates Help Implement Corrective Actions?
Outreach- No Such Thing as Too Much Education 
Keep Leadership Updated
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Pre-Enforcement Notices Closed: 
Lessons Learned

 Time Management
 30 FTE Hours
 25 Email Exchanges
 5 Meetings

 Organize Corrective Actions 
 Phone a Friend 
 Integrate into Current Workflows
 Planning is Essential

 Make a Plan for the Backburner

 Communicate Early and Often

Presenter Notes
Presentation Notes
Time Management- Don’t Let the Closure of the Corrective Actions Fool You
Organize Corrective Actions- Planning is Essential to Ensure that Nothing Falls Off the Radar
Make a Plan for the Backburner- 
Communication- with Leadership, Team/Dept, Generators
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November 2025May 2025

Enforcement

Lesson Learned- Money Talks 

Presenter Notes
Presentation Notes
Enforcement Issued between May 2025 – November2025
Fines Estimated between $40K-$400K, based on state provided formula
OHSU Enforcement Response will be based on total cost of fines




Inspections 
(February –

March 2024)

Pre- 
Enforcement 

Notices 
Issued

(April- June 
2024)

Pre-
Enforcement 

Notices 
Closed 

(November 
2024)

Enforcement 
Window

(2025-2026)

Ongoing 
Preparation

(Present- 
2027)

The 5 Steps of the Post-Inspection Process



PDCA

Do
Educate

& Inspect

Check
Gap 

Analysis

Act
Reevaluate 

Plan
Update

Documents

Ongoing Preparation

Presenter Notes
Presentation Notes
Just because one inspection is completed doesn’t mean the work is completed.
Begin preparing for the next inspection by following the PDCA cycle

Plan- Documentation updates that were on the backburner now become priority
Do- Educate often and through multiple avenues; Conduct periodic inspections
Check- Plan to perform periodic program gap analysis; Ask Yourself - Have there been any regulatory or campus changes since the last gap analysis?
Act- Based on gap analysis; Reevaluate programmatic needs and engage leadership as necessary




Key Takeaways

Preplan for Inspection Day- 
Bring a Buddy and a 

Sharpie!

Invite Additional 
Conversations If Needed 

Sort Your Emails Know Your Bandwidth

Do Your Own Research
Leadership Engagement – 
Frame Communications 
through a “Risk-Based” 

Lens

Presenter Notes
Presentation Notes
The Inspection and Post-Inspection Process- It’s a Balancing Act!
Pre-Plan for Inspection Day
Sort Your Emails- You Will Thank Yourself Later
Do Your Own Research- You Already Know Your Stuff, Now It’s Time to Back It Up; Lean on Your Resources!
Invite Additional Conversations If Needed
Know Your Bandwidth- Be Open and Honest About What is Getting Pushed to the Backburner and Make a Plan to Address It
Leadership Engagement- Draw Attention to Program Needs by Framing It Through a Financial, Operational, or Reputational Risk-Based Lens





QUESTIONS



Thank You
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